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A Practical Guide for When Decision
Momentum Is Highest

When renovation conversations begin, they tend to accelerate quickly.

What often starts as a general idea: “We should probably renovate this year,” can
quickly turn into a series of decisions with long-term implications.

That's why having a structured planning approach matters.
Across hotel renovations nationwide, what we're seeing is that the most

successful projects are not necessarily the largest or most ambitious. They're the
ones that are planned clearly, early, and with the right priorities in place.

This checklist is designed to serve as a universal planning asset for hotel owners
and operators navigating renovation decisions, especially during peak planning
windows like spring.

Step 1: Define Your Renovation Objectives

Step 2: Evaluate Current Property Conditions

Step 3: Review Brand Standards & PIP Requirements
Step 4: Establish a Realistic Budget Range

Step 5: Determine Your Delivery Approach

Step 6: Choose the Right Hotel Renovation Contractor
Step 7: Align Timeline with Operational Realities
Step 8: Plan Procurement Early

Step 9: Identify Opportunities for Value Engineering
Step 10: Coordinate Across Stakeholders

Step 11: Prepare for Construction Execution

Step 12: Plan for Closeout & Turnover
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Step 1: Define Your Renovation Objectives

Before evaluating scope or budget, it's important to understand why you're
renovating.

Clarity at this stage shapes every decision that follows.

Common drivers include:

e Meeting brand standards or fulfilling a PIP

Improving guest experience and review scores
Repositioning the property within the market
Addressing aging infrastructure or deferred maintenance
Enhancing operational efficiency or energy performance

Across hotel renovations, projects that begin with clearly defined objectives tend
to maintain stronger alignment throughout planning and execution.

Step 2: Evaluate Current Property Conditions

A realistic assessment of your property provides the foundation for accurate
scope and budgeting.

Focus on both visible and underlying conditions:

Guestroom finishes, furniture, and layout functionality
Public spaces, including lobby flow and usability

Exterior elements such as facade, windows, and signage
Mechanical systems, lighting, and plumbing performance
Areas of recurring maintenance or guest complaints

What we're seeing across hotel renovations is that early condition assessments
reduce the likelihood of unexpected scope expansion later.
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Step 3: Review Brand Standards & PIP
Requirements

For flagged properties, brand requirements are often the primary driver of
renovation scope.

Key considerations include:

Current PIP scope and deadlines

Approved materials and design standards

Required upgrades versus recommended improvements
Opportunities for waivers or phased completion

Early engagement with hotel designers, contractors, and brand representatives
can provide clarity and flexibility, especially when timelines or budgets need to
be adjusted.
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Step 4: Establish a Realistic Budget Range

Budgeting at the planning stage doesn’t need to be exact, but it should be
grounded in reality.

Consider:

Scope of work (soft goods vs. full renovation vs. conversion)
Property size and number of keys

Regional labor and material costs

Contingency for unforeseen conditions

Across multiple properties, early budget alignment helps owners prioritize
projects and sequence renovations more effectively.
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Step 5: Determine Your Delivery Approach

How you structure your renovation can impact both timeline and risk.

Two common approaches include:

e Single team responsible for design, procurement, and
construction

e Streamlined communication and accountability

e Often allows earlier cost validation and faster timelines

e Separate design and construction teams
e More flexibility in vendor selection
e Requires more coordination across stakeholders

What we're seeing across hotel renovations is that early clarity around delivery
method helps avoid misalignment later in the process.
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Step 6: Choose the Right Hotel
Renovation Contractor

The contractor you choose will directly
impact your timeline, budget, guest experience, and overall project success.

Not all contractors are experienced in hospitality. Hotels require a unique
approach that balances construction efficiency with operational continuity and
brand compliance.

« Hospitality Experience | Look for a contractor with a proven track record in
hotel renovations, not just general construction. Experience with flagged
properties and boutique hotels is especially valuable.

e Understanding of Brand Standards & PIPs | A knowledgeable contractor
should be familiar with major hotel brands and their requirements, helping
you navigate approvals and avoid costly missteps.

e Ability to Work in Operating Hotels | Renovating while open requires guest-
sensitive crews, phased execution, and strong coordination with hotel staff.

e Value Engineering Capabilities | Contractors who can provide value-
engineered solutions early in the process help control costs without
sacrificing quality or guest experience.

e Project Management & Communication | A single point of contact and clear
communication structure can simplify coordination across ownership,

management, and vendors.

Bringing a qualified contractor into the process early often leads to better
planning outcomes, fewer surprises, and a more efficient path to completion.

Learn how Amerail Systems can help you

with your next hotel renovation. Click Here
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Step 7: Align Timeline with Operational
Realities

Renovation timing should reflect how your hotel actually operates, not just when
you'd like construction to begin.

Key factors include:

e Seasonal occupancy trends

e Seasonal weather

e |ocal market demand patterns

e Staffing availability

e Brand deadlines or inspection windows

Phased construction planning is often used to maintain operations while
renovations are underway. Aligning the timeline early reduces disruption and
protects revenue continuity.
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Step 8: Plan Procurement Early

Procurement is one of the most time-sensitive aspects of renovation planning.

To avoid delays:

Finalize material selections early

Account for manufacturing lead times

e Coordinate delivery schedules with construction phases

Evaluate opportunities to standardize materials across properties

What we're seeing across hotel renovations is that early procurement planning
provides greater control over both schedule and cost.
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Step 9: Identify Opportunities for Value
Engineering

Value engineering is not just about cutting costs but also about making
informed decisions.

Areas to evaluate include:

e Alternative materials with similar performance

e Adjustments to scope that maintain guest impact

e Phasing strategies that spread capital over time

e Design choices that improve durability and lifecycle value

When applied early, value engineering can significantly improve overall project
outcomes. Choosing a contractor early that can provide value-engineered
solutions for you can help identify pitfalls and set you up for success.

Step 10: Coordinate Across Stakeholders

Renovation projects involve multiple parties, including ownership, management,
brand representatives, designers, contractors, and vendors.

Early coordination helps:

e Align expectations across all groups

e Reduce miscommunication during construction
e Ensure decisions are made efficiently

e Maintain accountability throughout the project

Across portfolio-level renovations, this coordination becomes even more critical.
Having a contractor specialized in hotel renovations can make this a simpler and

less stressful process. Having one point of contact coordinating the renovation
and ensuring communication streamlines the process and keeps your budget
and scope in mind during the entire project.
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Step 11: Prepare for Construction Execution

As planning transitions into execution, attention shifts toward logistics and on-
site coordination.

Important considerations include:

Guest safety and circulation during construction
Work hours and noise management

Material staging and storage

Communication with hotel staff and guests

Projects that account for operational realities early tend to experience smoother
execution phases.

Step 12: Plan for Closeout & Turnover

The final phase of renovation is often overlooked during early planning, but it
plays a key role in overall success.

Preparation should include:

e Final inspections and brand approvals
Punch list completion

Documentation and closeout materials
Transition back to full operations

A re-opening celebration if desired

A well-planned closeout ensures the renovation delivers its intended results
without lingering issues.
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Bringing It All Together

When viewed individually, each step in this checklist may seem
straightforward. But across a full renovation, or multiple properties, the
complexity increases quickly.

What we’'re seeing across hotel renovations is that owners
who approach planning in advance are better positioned to:

e Maintain control over scope and budget to complete
renovations faster

¢ Align with brand standards more effectively

e Reduce operational disruption

e Execute projects with greater confidence

This is especially true during peak planning periods like spring, when
decision momentum is highest, and timelines are still flexible.

amerailsys.com Hotel Renovation Guides


https://www.amerailsys.com/
https://www.amerailsys.com/

Planning Is Where Projects Are Won

At Amerail Systems, we've seen firsthand how early, structured
planning shapes the outcome of a renovation. The decisions made
before construction begins around scope, timing, procurement, and
coordination often determine whether a project feels controlled or
compressed.

In today's environment, renovation planning is less about reacting to
deadlines and more about creating clarity before they arrive.

Get in Touch
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Timing Creates Clarity

At Amerail Systems, what we're seeing across hotel renovations is that timing
plays a larger role than many expect. Not just when construction begins, but in
how decisions are made leading up to it.

Spring has become a critical planning window because it gives owners space to
evaluate, align, and prepare before execution windows open and timelines
tighten.

Starting earlier doesn’t mean moving faster. It means moving with greater clarity,
control, and confidence. Start a planning_conversation now to get ahead.

Ready to transform your hotel?

Contact Us

Or visit www.amerailsys.com to learn how we can help you achieve
your hotel renovation goals.
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ENJOY THIS GUIDE?

Share with a friend or colleague!
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Follow us on social media for more

Amerail Systems

We aim for WOW
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How Amerail Systems Can Help

Achieving PIP compliance for your hotel can be complex, but Amerail
Systems simplifies the process for you.

e Turnkey Solutions: From planning to final inspection, we manage
every aspect of your PIP.

o Expert Negotiations: \We work with your franchisor to find cost-
effective solutions that meet brand standards.

e Quality Assurance: Our skilled team ensures your property is
compliant, modernized, and built to last.

e Guest-Focused Approach: We minimize disruptions to your
operations, keeping your guests satisfied throughout the process.

Amerail Systems
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In need of a hotel renovation,
PIP fulfillment, or repair?

Contact Us

Or learn more at amerailsys.com
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